
IJDA MEMBERSHIP MEETING- March 11, 2014 

Bartholomew County 

 

Danielle Zavala   YLT 

Michelle Mosier   YLT 

Kristin Herrmann   YLT 

Amy Karozos    YLT 

Jody Jillson-DePolis   Porter County 

Becky Lutz    Porter County 

Alison Cox    Porter County 

Traci Agner    Dearborn County 

R.F. Jacobsen    Dearborn County 

Debra Jacobsen   At-Large 

Anita Biehle    Bartholomew County 

Brad Barnes    Bartholomew County 

Cathy Vawter     Bartholomew County 

Shawn Charlton   Bartholomew County 

Kylee Jones    Bartholomew County 

Linda Zion    Madison County 

LeShea Cates    Madison County 

Steve Redicker   Jackson County 

Dennis Orr    LaPorte County 

 

I. Call to Order- Alison Cox called the meeting to order at 10:30am.   

 

II. Introductions- Introductions were made at this time.  

 

III. Approval of February’s minutes- LeShea Cates made a motion to approve the February 

minutes.  Danielle Zavala seconded.  The motion passed unanimously. 

 

IV. Treasurer’s Report- No representative present.   

 

V. Committee Reports-  

 1. Membership- Robert Jacobsen reported that the membership is still at 91.  

 

 2. Trainings- Danielle Zavala reported that the 40 Hour Careworker Training that was 

scheduled for March 3-7 has been rescheduled for April 14-18 in Madison County. The grant 

funds for this training will be extended through the end of June.  

 

 3. Summit- The 2014 IJDA Summit is being held at the Four Points by Sheraton in West 

Lafayette on May 13-14.  The Save-the-Date cards went out at the end of January.  Registration 

brochures will go out by the end of March.   

The IJDA Executive Board has decided that only 1 Detention Worker Award will be given out 

this year.  Please send in nominations for this award to Alison Cox (acox@porterco.org) by 

March 28.   



 4. Symposium- The 2014 National Symposium will be held Oct. 19-23 in Greensboro, 

NC. The IJDA Executive Board will be discussing sending some members to the Symposium.   

 

 5. Standards Review- Kristin Herrmann reported that each detention center will be 

visited by the Youth Law T.E.A.M. by the end of June to gather information and discuss the 

fiscal impact of the Revised D.O.C. Standards.  Kristin asked the group if it would be convenient 

for the compliance monitoring site visit could be conducted the same day.  YLT will be asking 

detention centers if that is convenient for them.   

 

 6. PREA- Amy Karozos reported that the draft grant application for PREA through the 

Bureau of Justice.  Amy is working to see if ICJI would be willing to be the grant applicant as 

the applicant must be a unit of state or local government.  Porter County would also be willing to 

be the applicant if necessary.  Would any other county be willing to be the applicant if 

necessary?  These grant funds can be used for PREA training materials for the resident education 

piece as well as conducting mock audits and contracts.   

 

The PREA Resource Center will be conducting a webinar with Steve Jett, Director of the 

Southwest Idaho Juvenile Detention Center, on his PREA Audit experience as the first juvenile 

facility in the country to come into PREA compliance. It will be April 17, 3:00pm-4:30pm.  Go 

to prearesourcecenter.org for more information.   

 

VI. D.O.C. Report- There was discussion about the STD testing and treatment and the revised 

D.O.C. Standards.  The revised standards say that all kids must be screened for STDs within 14 

days. There was discussion about cost of screening and treatment for positive results. Amy 

Karozos reported that she has been in contact with the State Dept. of Health and they are willing 

to provide information and possibly treatment for STDs to all detention centers in Indiana.  Amy 

also reported that Northwind Pharamaceuticals offers a one-time treatment for $10.  Amy passed 

out information on different STDs and treatment options.   

 

VII. Juvenile Mental Health Project Report- Amy Karozos reported that the Mental Health 

Project has submitted a SAMHSA-MacArthur grant for mental health diversion. Marion County 

currently has this type of program.  The hope is that it can be duplicated in other communities.  

Dennis Orr asked about MAYSI computer replacements and updates.  Discussion ensued.  

 

VIII. Detention Discussion- LeShea Cates asked Quest counties if the intake process can be 

done on that program.  Discussion ensued.  

Dennis Orr asked if facilities have AA/NA programs.  Discussion ensued.  

 

IX. ICJI Report- No representative present.  

 

X. YLT Report- Amy Karozos reported that YLT is applying for an extension to the current 

grant, which ends March 31.  The extension will go through June 30.  

 

 

 



XI. JDAI Report- Yul Lee sent the following report via email:  

A Racial and Ethnic Disparities (RED) Training was conducted by the W. Haywood Burns 

Institute for the local JDAI Collaborative members from Clark, Elkhart, Howard, and Lake 

Counties on February 18-19, 2014 in downtown Indianapolis. The purpose of the training was to 

provide each site with information on the essential components to a successful and sustainable 

effort to reduce racial and ethnic disparities. The highlight was to help sites develop the capacity 

to identify and analyze decision points and how current policies and practices might contribute to 

disparities within their local juvenile justice systems. During this training local sites were able to 

work together to develop their RED/DMC Work Plans for 2014 going forward with their JDAI 

work. In addition to the RED Training, an Implicit Bias Training was held at the Indiana Judicial 

Center on Thursday March 6, 2014 for the original 8 JDAI local sites (Clark, Elkhart, Howard, 

Johnson, Lake, Marion, Porter, and Tippecanoe Counties.) This training was part one of four 

installments of the training which will include a Train the Trainer component where local sites 

will be able to have a trained member of the local collaborative to train local stakeholders as 

needed.  

The JDAI State Team along with the Technical Assistant/Team Leader (TA/TL), Lisa Macaluso, 

are and will be conducting JDAI Systems Assessments in four Indiana JDAI expansion counties 

(Henry, Delaware, Wayne, and Madison) on March 10-14, 2014.  There will be a series of 

interviews with local stakeholders per the 8 Core Strategies of JDAI. From the System 

Assessment interviews, findings within the system will be identified as well as recommendations 

to where each local site should focus their attention towards as they begin their JDAI work.  

 

Members of the State JDAI Steering Committee will be in attendance in Lake County on March 

28, 2014 as they will have a JDAI kick-off meeting with their new Juvenile Court Judge, Thomas 

Stefaniak, and a host of local stakeholders.  

 

XII. Old Business- Alison Cox reported that the committee to update the current 40 Hour 

Careworker Training Curriculum met about a week and a half ago to discuss changes that need to 

be made. There was discussion about the fact that NPJS is doing the same thing on a national 

level.  The committee will meet again in the next few weeks to decide where to go from here.  

 

XIII. New Business- No new business to discuss. 

 

XIV. Next meeting- The next IJDA meeting will be held in Madison County on April 8 at 

10:30am EST.  This is a change from the original 2014 calendar.  A Summit meeting will 

follow the regular membership meeting.  

 

XV. Adjournment- The meeting adjourned at 11:25am.  

  

 

 


